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Budget = An estimate of  the 
anticipated costs/expenses 
needed to complete a project 
over a set period of  time.

Principal Investigators are 
responsible, working with their 
department and college 
administrators, for preparing 
compliant budgets and 
managing their award budgets.
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Direct Costs = costs that directly benefit the project and are:

Allocable
+ Necessary
+ Reasonable
= Allowable
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Guidance

• Uniform Guidance – 2 CFR Part 200 – Cost Principles

• Funding Agency Guidelines & Policies

• FOA Terms & Conditions

• NU Policies

• DHHS Rate Agreement



Northeastern University  

Budget Types

• Detailed
• Modular

• Direct
• Indirect

Budget Costs

Budget Justification
The budget justification 
describes the proposed costs and 
rationale for the costs.    Budget 
Justifications explain how the 
proposed budget supports the 
projects aims.

Costs listed in the budget or the 
budget justification are 
“quantifiable” -- i.e., expressed 
or measured and, therefore, are 
considered committed resources.
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Cost Categories
Personnel 
• Principal Investigator
• Senior/Key
• Other NU Project Personnel

Consultants
Subrecipient Investigators

Supplies
Equipment
Travel
Trainee Stipends
Tuition
Participant Support
Human Subject Research 

Payments
Publication Costs
Other
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Federal Regulations Related to Personnel Costs

• 2 CFR § 200.430 - Compensation – Personal Services
• No expectation of  Cost Sharing, 2 CFR 200.36
• HHS Salary Cap does not constitute Cost Share
• Documentation of  Institutional Base Salary (IBS)
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Measurable Effort
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Proposed Levels of  Commitment

• Proposal Review:   Is there sufficient effort to complete the aims?

• Overlap/Over Commitment?

• Changes in Level of  Commitment/Status

• Commitment and OMB Functions:   Research, Instruction, Other 
Sponsored Activities

• Concurrent Effort
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Proposed Levels of  Commitment

Measures of  Proposed Level of  Commitment
• Person Months
• % Effort

Allocating proposed effort between the Academic Year & Outside 
the Academic Year (OAY/aka Summer)
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Proposed Levels of  Commitment – Person Months 

https://grants.nih.gov/grants/glossary.htm#P

Note:  Northeastern’s Maximum Allowable Effort on Extramurally Funded Awards  95% AY; or 80% 
OAY(Summer).*  For example, a faculty member with an 8 month AY appointment and no supplemental 
appointments should not have more than 7.6 (AY) + 3.2 (OAY) = 10.8 PM charged to awards during a 12-
month budget period.   

*If  your faculty member has a supplemental administrative appointment please contact NU-RES for 
guidance related to University caps on SSOG.

https://grants.nih.gov/grants/glossary.htm#P


Northeastern University  

LEVEL OF COMMITMENT & MEASURABLE EFFORT

Investigators are expected to propose levels of  commitment that correspond to 
the level of  effort they will spend on a specific project.

Measurable effort should be listed on research projects.    This effort is 
reported in person months and listed on the proposal budget and also other 
reports, e.g., NIH’s Other Research Support reports.
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Institutional Base Salary

IBS = the total annual compensation paid by Northeastern 
for the employee’s appointment (s), whether that individuals 
time is spent on research, teaching, service, administration 
or other institutional responsibilities.
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Documentation & Determining IBS

Institutional Base Salary
• Appointments
• Full Time Equivalent (FTE) Status
• Base Term of  the Appointment (8, 9, 12)
• Compensation for the Appointment

Faculty holding joint appointments

Faculty holding multiple appointments 
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IBS Calculation

Faculty Appointment, Full-Time, 8 months, $80K
Annual Compensation = $80K; IBS Per Month Rate = $10K

Faculty Appointment, Full-Time, 8 months, $80K
Administrative Supplement, Full-Time, 12 months, $12K
IBS = 80K/8 = $10K +

12K/12 =   1K

Annual Compensation = $92K, IBS Per Month Rate = $11K
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Calculations:

• PM = FTE x Level of  Commitment % x Budget Period (in 
months)
or 

• % Effort =  FTE x PM/Budget Period (in months)

• IBS PM RATE = COMPENSATION/BASE TERM +

• SSOG = PM x IBS PM RATE

Budgeting SSOG:  
• ACADEMIC YEAR
• OUTSIDE ACADEMIC YEAR (OAY/SUMMER)
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Salary Support on Grants 
• STEP #1

• Establish the individual’s IBS
• Calculate the Corresponding IBS Per Month Rate

• STEP #2
• Establish the Proposed Level of  Commitment (Effort)
• Convert % Proposed Level of  Effort into Person Months 

• Academic Year Period and, if  any, 
• Outside-Academic Year (OAY)/Summer Period

• STEP #3
• Multiply the PMs x IBS Per Month Rate = SSOG

• STEP #4
• Identify any issues that may complicate Steps 1-3 

(e.g., HHS Salary Cap, joint and/or multiple appointments)
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Personnel Costs:

SSOG = IBS Monthly Rate 
x 

PM 
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BUDGETING PMS AY/OAY(SUMMER)
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Personnel Costs - Notes:

• Tolerable Variance

• Inflation Factor

• HHS Salary Cap

• NSF Salary Limitation

• Fringe Benefit Rates
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DHHS Salary Cap
2020 Executive Level II  $197,300

Allowable Capped SSOG = (Salary Cap/Appointment Base Term) x PM

NU Contribution = (IBS Monthly Rate x PM – Allowable Cap) x Fringe x 
Applicable F&A Rate
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SALARY CAP & LIMITATIONS

NSF:  History, UG & Updated Rebudgeting Authority
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RESOLUTION OF NSF’S CONFLICTING GUIDANCE
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Fringe Benefit Rates
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Other Costs
Consultants
Subrecipients**
Supplies
Purchased Services
NU Core Services or Facilities
Equipment*

Travel
Trainee Stipends*
Tuition*
Participant Support*
Human Subject 
Research 

Payments
Publication Costs
Other 
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Indirect Costs aka Facilities & Administrative Costs aka Overhead

F&A costs are those expenses that are incurred by a grantee for common 
or joint objectives and that, therefore, cannot be identified readily and 
specifically with a particular project or program.

These costs also are known as “indirect costs.”
The total costs requested in the budget will include allowable direct costs 
(related to the performance of  the grant) plus allowable F&A costs. 
Unless otherwise specified by the funding agency, F&A costs are 
determined by applying the current negotiated F&A rate to the modified 
total direct cost (MTDC) base.
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F&A Costs

Cognizant Federal Agency = DHHS 

Federally Negotiated Rate Agreement (F&A and Fringe)

F&A Bases:
% of  Total Award
Stipulated F&A Rate x Total Direct Costs
DHHS F&A Rate x Modified Total Direct Costs
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Excluded Costs from MTDC Base



Northeastern University  

On Campus/Off  Campus F&A Rate
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On Campus/Off  Campus F&A Rate
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Cost Sharing/Matching

Mandatory
Direct Costs
Authorized Use of  Unrecovered F&A

Voluntary 
Direct Costs 
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FEDERAL REGULATIONS
• No expectation of  Cost Sharing 2 CFR 200.36

NIH Salary Cap does not constitute Cost Share
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TYPES OF DIRECT COST SHARING

Mandatory/
Stipulated

Costs related to the project that must be paid by Northeastern 
as a condition of  submitting the proposal.  

Voluntary Committed Costs related to the project that Northeastern voluntarily agrees 
to paid for as documented in the budget and/or budget 
justification.  Audited

Voluntary
Uncommitted

Costs incurred by Northeastern over and above what was 
committed and budgeted for in the proposal. Not audited.
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Northeastern’s Contribution to Research 

Capped Budgets

Cost Sharing

Under recovery of  F&A
Stipulated
Voluntary

Future F&A Rate Agreements 
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MEASURABLE EFFORT
In addition, most Federally-funded research programs should have some level 
of  committed faculty (or senior researchers) effort, paid or unpaid by the 
Federal Government. This effort can be provided at any time within the fiscal 
year (summer months, academic year, or both). Such committed faculty effort 
shall not be excluded from the organized research base by declaring it to be 
voluntary uncommitted cost sharing. If  a research program research sponsored 
agreement shows no faculty (or senior researchers) effort, paid or unpaid by the 
Federal Government, an estimated amount must be computed by the university and 
included in the organized research base. However, some types of  research programs, 
such as programs for equipment and instrumentation, doctoral dissertations, and 
student augmentation, do not require committed faculty effort, paid or unpaid by the 
Federal Government, and consequently would not be subject to such an adjustment.
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Northeastern’s F&A Rate Agreement

Indirect Costs of  Research
_________________________________

Direct Costs of  Research *

*includes Cost Share and Attributed Effort

= Negotiated Rate %
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JIT and Revised Budgets

Award Obligation Budget
Baseline 
Revised/Increments/De-obligations
Prior Approvals 

Award Rebudgeting
Prior Approvals
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NU-RES Award Acceptance & Setup

NoA Terms & Conditions

Regulatory Compliance Monitoring (Verification & 
Tracking) Prior to Award Expenditures



For more information please see
https://research.northeastern.edu/nu-res/

Or contact NU-RES@northeastern.edu

https://research.northeastern.edu/nu-res/
mailto:NU-RES@northeastern.edu
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